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The Image Cast Evolution (ICE) 

 

 

Warren County Board of Elections 
(518) 761-6456 

Please return to the pocket in the delivery truck   

Ballot Box 
Door #3  
 

AVS Port & ATI 
Memory Card  

Security 

Key pad  

Supply Compartment  
Power cord & headset  Result tape printer  

LCD Touchscreen is located under privacy screen 

Insert 

Ballot 

Here 

Emergency slot 
Door# 4  
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ICE  OPENING  INSTRUCTIONS  

1. Separate into two bipartisan teams. One coordinator may take an inspector from the opposite party to assist in 

opening voting machines while the other coordinator will help the other inspectors in setting up ePollbooks, 

inspector table and the rest of the site.   Machine keys, seal report,  I Button and power strip are located in the 

delivery truck. A team sets up the inspectors table. The chairperson should be on the team setting up the 

inspector table. 

The team that opens the machine is the same team that will close the machine 

at the end of the night. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Verify that the correct 

machine has been delivered to 

your polling site by checking the 

label on the front of the 

machine. 

 

 

2. Position the machine in your 

polling location according to the 

polling site schematics.  

Engage the wheel locks. 

 

 

3. Using the key, unlock both sides 

of the cover, remove Blue string 

seal. Remove cover.  Verify seal on 

report. Place seal in the baggie 

attached to the seal report. Verify 

all other seals on the seal report.  

  

 
5. Unlock and open ballot box door(#3).  Slide to the left. 
Make sure it is completely empty.  Close door seal with Red 
string seal found in baggie attached to your seal report. 
Record seal # on seal report.  
 

 

 6. Using key unlock the emergency slot( Door #4) located 
at the back of the machine.  Make sure it is empty.  Lock 
back up. 
If any ballots are found mark them with an X and place 
them in the Blue Inspector Bag.  Make a note on the ballot 
seal report of how many ballots were found.  

Emergency Slot will only be used after a call to the BOE. 

  

7. Go to front of machine. 
Using two back corners  
lift monitor with two 
 hands. Open screen cover.  
 

 

 

 

 

Place stand on the back of 
monitor in the middle 
position. 
 

 

The ATI will already be plugged in, leave as is. 

Obtain headset from storage compartment and 

plug into the front of the  ATI in the marked 

location.  Leave on top of compartment.  

4. Remove the cord from supply 
compartment back of machine and 
plug into surge protector.   Plug 
surge protector into power source.  
Be sure surge protector  power is 
on. Make sure the cord will not be a 
tripping hazard.   
Check AC Plug light on the side to 
confirm the ICE is getting power.                                   
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 9. 

 

8. Once beeping 

starts, place I 

Button on the 

security key pad. 

on the ballot 

door side of the 

ICE.  This will 

verify the 

election files.    

         9.  Touch Screen - Sign in using the  

         Username and Password

 
Username:  Admin    Password:   12345678  Select “OK ά 

 

 

 

10.  Wait for 100% verification. 

While waiting check the seals on the Machine Seal 
Report, if you have not already done so.  

Confirm the information on the bottom of the 
screen.  (Date, time, voting location)   

Press  “Open Poll” 

 

   

11.   Press the “Open” on right 

Press “OK” on the Open Poll 
Confirmation Screen. 

Zero tape will begin printing. 
Verify all results are zero. Sign tape and 

place in  White District Envelope  

Press “No” when asked if 

you would like another 

copy. 

12.Choose “Standard Voting” on the 

left.          Press “Start” on the right 

 

 

13. Press “OK” to confirm 

Standard Voting Session. 

 
This System Ready for voters. 
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WORKING WITH THE VOTER  

Accessible Voting with the AVS (Accessible Voting System) 

                                 

Retrieve the I Button from folder left  On the Main Menu, press Accessible Voting 

on the back of the machine .  

Press the I Button on the security key pad.      

 

                 Press Start for the AV Session 

                          
Confirmation screen, press OK            Set up the voter in front of the screen with  

the ATI & the headset.  The screen may be adjusted to               

voter height with stand on back of screen.  

 

Have the voter insert the ballot to begin the voting session 

The voter may follow the instructions on the screen to vote & cast their  ballot 

Upon completion , the machine will automatically go back to ñstandard votingò. 

NOTE :  Voter will 

be issued a regular 

on-demand ballot . 
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ICE CLOSING  INSTRUCTIONS  

 

           

1. Press the security key to the security key pad    2.  Press “Close Poll” 

 

 

 

 

 

 

 

3. Press “Close”, on the right.   

 

 

 

 

4. Close Poll Confirmation – Press “ok” 
This automatically will print two result tapes. After printing stops, tear tape after the first set 
of inspector signatures. Place first signed copy in  White District Envelope -  second copy must 
be taped on the wall for the public to view.  Blue tape located in totem bag.  
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 5. This will ask if you want more copies  

                                                                                                                             Press “No” 
 

 

 

 

 

 

 

      

 

 

 

 

 

 

 

8. Press Shut Down 

6. Press the power button  

Upper right-hand corner  
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10. Cut Blue Seal from Poll Worker door, place seal in White District Envelope.  Lift to open the 

poll worker door.  Press the release tab to release the flash card.  Remove the flash card and 

place it in the silver anti-static bag.  Put the anti-static bag in the White District Envelope.  

The White District Envelope is now ready to be returned to the Board of Elections 

by the runner and should contain ONLY: 

V The flash Card 

V The signed opening and closing tapes 

V Inspector pay vouchers 

V Any string seals removed from the machine 

 

*NOW the Runner leaves to return the  
White District Envelopes and 
the Absentee Ballot Box to the BOE. 

 

 

 

 

  

  9. Close privacy screens , lift up stand and fold down monitor screen carefully 
until it clicks into place. 
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12. Unplug headset from ATI controller.  Place head set in storage compartment.  

 

 

 

13. Unplug machine, wrap cord in storage compartment.  

     BALLOTS WILL REMAIN LOCKED AND SEALED IN THE BALLOT COMPARTMENT  

14. Place cover on machine be sure it is secure. The handle on the back of the machine leave 

down. Lock both sides of the lid. Place Red string seal on the front.  Record Red string seal on 

Machine Seal Report.  

15. Return all supplies – folder, key, I button and  power strip – to the correct pockets in the 

delivery truck. 

 

 

 


